COLE Group

AN

Quality Policy Statement

COLE Group is a construction services company delivering supply, installation, testing, commissioning
and building maintenance services.

The Directors and Senior Management of COLE Group are fully committed to this quality policy to
achieve sustained, profitable growth by providing services that consistently satisfy the needs and
expectations of our clients, whilst also conforming to all contractual and regulatory requirements.

The company encourages and strives for continual improvement to enhance the effectiveness of its
operations and the performance of the quality management system. Our vision is to deliver service
excellence through our quality of work.

We shall establish clear objectives to ensure the provision of products and services to consistent high
standards; we recognize that in order to provide and maintain a consistent high quality of work, a
quality management system is necessary to ensure effective communication, work control and record
generation.

Our integrated management system (IMS) defines which quality management system will be used to
achieve the objectives set out.

We shall regularly monitor and review the quality management system to ensure it remains efficient
and effective.
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